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POWGF Consumption and COZ The improvement effect of \I 1111
Can be sSeen by |_|nk|ng Wl-th |XaCS started with this IoT tool.
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Kaizen activity explane Qualt chck
by local staff who are
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the system!
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» Service fee :1,000THB/Person [Timing : 2H]  Start from 2024, 1 May !

oT & KaaS

Kaizen as a Service

Mr. Phromseree khanasena
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Data needed to Retrofitting, no
improve productivity modification required!
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Easy installation by retrofitting
[1 hour required]

[Transmitter setting]

Acquire 1-cycle Data transmission

operation

to cloud

Acquire 1 cycle of equipment with a sensor System structure
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Login with your
customer ID and
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W|th hlghly accurate operatlon data,
“problems that were invisible” until now

become to problems that can be seen
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Make the problem
visible by

Stopped details
input

click on the mode

Kalzen as a Service

K (a a (s Systematic support using IoT
from system installation to reporting

Full support from data analysis to improvement activities.

The Actual of our production line

1 month line Analysis It may be lower than you think!?

Web follow-up meeting Line Analysis Report

Up to 5Days data

60M|n Analyzed by a
dedicated staff
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CT delay 2.2H reduced to 0.7H. Input !lpd(\

-Expert staff analyzes the
previous month’s data

- Utilization support and optimal
advice on the web.

IoT Utilization Improvement Course
- Visit the worksite and fully support impro\
activities.

- Lectures on how to proceed IoT data ut

human resource development systematlc

Change leed navamel from 118 = 128 mm/min

.34 = [ 2965

0031 by
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Guidance for
improvement through
Real site-Real work

Promoting improvements
with Yokoten boards

Improvement example
introduction
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